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Maximize Manufacturing Productivity

POINT OF USE :

A Point of Use (POU) setup includes multiple  
inventory storage stations at or near different  
parts of the production line. 
 
After the initial floor analysis, POU locations are 
installed to decrease material transaction time, 
increase accessibility and convenience, allow  
reallocation of resources to other critical needs,  
and lower carrying costs.

SUPERMARKET :

A Supermarket Setup is a central stocking location for inventory commonly used  
throughout your facility.  

Typically, supermarkets are set up in commodity and part number order, commodity 
and size order, or alphanumerically based on what works best for your work force.

Working with Resolux´s Vendor Managed Inventory (VMI) solutions, 
means placing your trust in the best possible hands.
 
Resolux Group´s  VMI solutions simplify your supply chain, facilitate capacity growth, 
streamline business processes, and enhance profitability.  

Resolux Group adapts to your needs, delivering efficiently through a consistent,  
yet flexible supply of materials. 

 •  On-site management solutions - within broad Products (C-Parts & fasteners)

 •  Point of Use replenishment - smart VMI-tools to minimize costs & time 

 •  Supermarket fulfillment

 •  Kanban bin systems

 •  Improved tracking and TWC*      
                                   TWC= trade working capital 

 •  Total cost reduction 
    - Reduction of order  
                            + invoice transaction  
            (from thousands to down to one)

     - Reduction of administration cost

    - Labor cost reduction

     - Productivity increase 

VMI benefits we offer :

Smart VMI stock management 
helps you eliminate stock  

handling and reduce  
total cost .

VMI :
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Resolux Group develops world class on-site inventory management solutions to  
drive efficiencies in our customers’ business.  

We tailor each program to meet the unique requirements dictated to us by our  
customers.  

No two programs are the same, because no two customers are alike.  

Customization and adaptation are essential components of every supply chain  
solution Resolux Group provides.

Our stock can be part of your factory plan, and available to your warehouse via  
Supermarket or Replenishment Service, and is fully digitally controlled. 

Vendor Managed Inventory (VMI)

”Our Vendor Managed Inventory services are customized  
to meet your unique requirements. From Point-of-Use to  
Supermarket setups, our VMI technology simplifies your  
process and reduces total costs ”.

» 

Ready to get started?  
Contact us, and get a quote Today.

Scan to visit  
our website and 
learn more about 
our Products & 
Services.

www.resoluxgroup.com
Resolux Aps - Slipshavnsvej 2, 5800 Nyborg - Denmark - Phone: +45 6225 2623 - Email: info@resoluxgroup.com
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